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Good Morning MiRSAsGood Morning MiRSAs



Shifting our Thinking. . . . . .Shifting our Thinking. . . . . .

From a Deficiency OrientationFrom a Deficiency Orientation

. . . . . . . To a Capacity Identity. . . . . . . To a Capacity Identity



What is ABCDWhat is ABCD

ABCD is the identification and mobilization ABCD is the identification and mobilization 
of a community’s assets.of a community’s assets.
It is a process that facilitates positive It is a process that facilitates positive 
changes that come from the inside out, not changes that come from the inside out, not 
the outside in.the outside in.
Individual capacities are identified and  Individual capacities are identified and  
utilized to help strengthen and build utilized to help strengthen and build 
neighborhoods and communitiesneighborhoods and communities



Why ABCD?Why ABCD?
ABCD is a ABCD is a processprocess that gives a that gives a 
community or an organization the “tools for community or an organization the “tools for 
their toolbox” so they can address issues their toolbox” so they can address issues 
by utilizing the individual and community by utilizing the individual and community 
assets.assets.
Communities begin to connect by their Communities begin to connect by their 
capacities instead of their deficits, realizing  capacities instead of their deficits, realizing  
positive initiatives with their gifts, talents positive initiatives with their gifts, talents 
and skills.and skills.







ABCD-Strengths-based Ministry
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Consequences of Needs MappingConsequences of Needs Mapping

People internalize a mental map of themselves People internalize a mental map of themselves 
from the labels they are given based on their from the labels they are given based on their 
deficiencies deficiencies 
Local efforts are destroyed as people “need” Local efforts are destroyed as people “need” 
professionalsprofessionals
Efforts to solve problems and meet needs Efforts to solve problems and meet needs 
becomes fragmentedbecomes fragmented
The community’s own problem solving ability The community’s own problem solving ability 
breaks down and its wisdom is deniedbreaks down and its wisdom is denied



Consequences of Needs Mapping Consequences of Needs Mapping 
cont’dcont’d

Grantmakers create categories for grants that reinforce Grantmakers create categories for grants that reinforce 
the needs mapthe needs map
Leaders magnify people’s deficiencies to gain power and Leaders magnify people’s deficiencies to gain power and 
resourcesresources
Efforts to obtain resources forces the denigration of a Efforts to obtain resources forces the denigration of a 
community to present a picture of neediness and community to present a picture of neediness and 
deficienciesdeficiencies
Resources are directed to service providers  rather than Resources are directed to service providers  rather than 
residentsresidents
A sense of hopelessness pervades discussion of the A sense of hopelessness pervades discussion of the 
futurefuture



ABCD-Strengths-based Ministry

Businesses Schools

Parks

Hospitals Nonprofits

Libraries

Churches

Social Groups Self-Help Groups

Block Clubs

Local Institutions

Associations

Income

Youth Elderly

Artists

Labeled/Marginalized

Gifts of Residents

Community Assets



Outcomes of Asset MappingOutcomes of Asset Mapping

Asset Based means beginning with the strengths Asset Based means beginning with the strengths 
of people as residents and workersof people as residents and workers
Supports local insights and provides a Supports local insights and provides a 
means/tools to resolve community issuesmeans/tools to resolve community issues
Relationships become key to community Relationships become key to community 
buildingbuilding
Internal focus changes investment patternsInternal focus changes investment patterns
Creativity, hope and control allow effective use Creativity, hope and control allow effective use 
of outside resourcesof outside resources



Shifting To Asset Based ThinkingShifting To Asset Based Thinking
NeedsNeeds
Therapeutic VisionTherapeutic Vision

Deficits/NeedsDeficits/Needs
Problems Problems 
PathologiesPathologies
Focus on fixing and doing Focus on fixing and doing 
for……for……
ServicesServices
Outside InOutside In
Clients/ConsumersClients/Consumers
Unconcerned about Unconcerned about 
relationshipsrelationships

AssetsAssets
Community VisionCommunity Vision

AssetsAssets
CapacitiesCapacities
Issues and ResourcesIssues and Resources
Focus on community and Focus on community and 
self relianceself reliance
CoCo--productionproduction
Inside OutInside Out
Citizens/ProducersCitizens/Producers
Builds relationshipsBuilds relationships
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Individuals
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We Speak Capacity Here!!!We Speak Capacity Here!!!

Communities that speak capacity have:Communities that speak capacity have:
HopeHope
ResiliencyResiliency
Realistic OutcomesRealistic Outcomes
FaithFaith
Ability to partner and collaborateAbility to partner and collaborate
A community visionA community vision
And of course And of course -- connectednessconnectedness







More Gifts Talents and SkillsMore Gifts Talents and Skills



ABCD Connections in the ABCD Connections in the 
Cathedral DistrictCathedral District

Child Care facilities looking for child care Child Care facilities looking for child care 
workersworkers
TeachersTeachers--mentors with girl’s youth mentors with girl’s youth 
programprogram
Residents teach and learn candy makingResidents teach and learn candy making
Residents teach and learn home Residents teach and learn home 
renovation skillsrenovation skills
Residents connect to produce newsletterResidents connect to produce newsletter



More ABCD ConnectionsMore ABCD Connections

Neighbors finally become members of a Neighbors finally become members of a 
Credit UnionCredit Union
“Ruby the Rototiller” rototilling for health“Ruby the Rototiller” rototilling for health
Citizen’s Accomplishment reportCitizen’s Accomplishment report
Domestic Violence Shelter ABCD Domestic Violence Shelter ABCD 
approachapproach
New Saginaw City ABCD InternshipNew Saginaw City ABCD Internship







Home in the 900 Block of EmersonHome in the 900 Block of Emerson



Home in the 600 Block of Sheridan Home in the 600 Block of Sheridan 
(destroyed by fire on 9(destroyed by fire on 9--1212--05)05)



88thth Annual CDNA Picnic/Talent Annual CDNA Picnic/Talent 
Show, June 2005Show, June 2005





Determinants of HealthDeterminants of Health
1. Individual behaviors and lifestyle choice1. Individual behaviors and lifestyle choice
Stress mgt., nonStress mgt., non--smoking, exercise, healthy eating, sleepingsmoking, exercise, healthy eating, sleeping

2. Social support systems2. Social support systems
Community of friends, colleagues, family support systems, clubsCommunity of friends, colleagues, family support systems, clubs

3. Environmental factors3. Environmental factors
Safe clean water, housing, air, noise factors, green areasSafe clean water, housing, air, noise factors, green areas

4. Economic wherewithal4. Economic wherewithal
Education, skills/trade, health insurance, employmentEducation, skills/trade, health insurance, employment

5. Access to therapeutic services5. Access to therapeutic services
Access to primary, secondary, tertiary, rehabilitation servicesAccess to primary, secondary, tertiary, rehabilitation services



““Human Human 
creativitycreativity

is the ultimate is the ultimate 
economic economic 

resource.”resource.” ——Richard Florida,Richard Florida,

The Rise of the Creative ClassThe Rise of the Creative Class



Are you …Are you … ““Rock Rock 
Stars of the Stars of the 

AAgge of e of 
TalentTalent””



How talented is this group???How talented is this group???

The traditional institutional The traditional institutional 
questionnairequestionnaire

Versus Versus 

The Capacity InventoryThe Capacity Inventory



All transformation 

Is

linguistic

All transformation All transformation 

IsIs

linguisticlinguistic



Associations Associations –– A Crucial LinkA Crucial Link
Associations are the vehicles by which we voluntarily come Associations are the vehicles by which we voluntarily come 

together to learn, share, teach, collaborate, socialize, together to learn, share, teach, collaborate, socialize, 
contribute and act.contribute and act.

Support groupsSupport groups
Church groupsChurch groups
Neighborhood or Neighborhood or 
Community GroupsCommunity Groups
Business groupsBusiness groups
School GroupsSchool Groups
Service GroupsService Groups

Mutual Support Mutual Support 
Groups (AA, etc)Groups (AA, etc)
Men and Women Men and Women 
GroupsGroups
Youth GroupsYouth Groups
Cultural GroupsCultural Groups
Hobby GroupsHobby Groups



Social Capital Building Social Capital Building ––
Another Crucial LinkAnother Crucial Link

Social capital refers to the connections Social capital refers to the connections 
among individuals among individuals –– social networks and social networks and 
reciprocity and trustworthiness that arise reciprocity and trustworthiness that arise 
form themform them
The more relationships one has in their The more relationships one has in their 
community, the more likely they are to be community, the more likely they are to be 
employed, volunteer, participate in political employed, volunteer, participate in political 
and civic activities.and civic activities.



Groups Exercise by RegionGroups Exercise by Region

To all you ABCD Experts…….To all you ABCD Experts…….
1.1. Brainstorm to see how creative you can be in Brainstorm to see how creative you can be in 

connecting the three levels of community in a connecting the three levels of community in a 
way that would support, enhance, or create way that would support, enhance, or create 
new opportunities in your work.new opportunities in your work.

2.2. Identify 3 Identify 3 –– 5 5 newnew connections with specific connections with specific 
examples of how this connection would examples of how this connection would 
support/enhance your work.support/enhance your work.



Creating New ConnectionsCreating New Connections

1. Describe the connection as:1. Describe the connection as:
Institution to InstitutionInstitution to Institution
Institution to AssociationInstitution to Association
Association to IndividualAssociation to Individual
Individual to InstitutionIndividual to Institution
Association to AssociationAssociation to Association
Association to InstitutionAssociation to Institution
Individual to IndividualIndividual to Individual



Most Influential People in Your RegionMost Influential People in Your Region

Everyone at the table put the name of someone they know Everyone at the table put the name of someone they know 
could engage,support, embrace, bring new ideas and/or could engage,support, embrace, bring new ideas and/or 
connect to your work on a paper in the middle of the connect to your work on a paper in the middle of the 
table.table.

Brainstorm on how these people could be connected in Brainstorm on how these people could be connected in 
ways that support your work.ways that support your work.

Be as wild and reckless as needed with your connections.Be as wild and reckless as needed with your connections.
Be brave!     Be bold!Be brave!     Be bold!
The sky is the limit to connecting.The sky is the limit to connecting.
The more different the connection, often the better!The more different the connection, often the better!
Cross fields of expertise, mix up disciplines, bring together Cross fields of expertise, mix up disciplines, bring together 

different ways of thinking and approaches.different ways of thinking and approaches.



Compile for distribution Compile for distribution –– present back topresent back to
1.   Community groups1.   Community groups
2.   Associations2.   Associations
3.  Interested parties  3.  Interested parties  
4.  Governance entities 4.  Governance entities 
5.  Influential folks5.  Influential folks
6.  Partnerships/ interested groups6.  Partnerships/ interested groups

Encourage groups to follow up on change, action, Encourage groups to follow up on change, action, 
engagement, strategiesengagement, strategies
Follow up on and support actionsFollow up on and support actions
Remember this is community owned informationRemember this is community owned information
You are the facilitators of this informationYou are the facilitators of this information
This is the ABCD approach in actionThis is the ABCD approach in action



Make It a Make It a 
Grand Grand 

AdventureAdventure!!



We We becomebecome
who we hang who we hang 

out with!out with!



Outcomes of ABCDOutcomes of ABCD
Relationship Building is integral to community Relationship Building is integral to community 
buildingbuilding
Engenders social capital and trustEngenders social capital and trust
Positive approach based on people’s strengths, Positive approach based on people’s strengths, 
not weaknessesnot weaknesses
Group work encourages dialogue and Group work encourages dialogue and 
consensusconsensus
Allows profound dignity as people express their Allows profound dignity as people express their 
gifts, talents and skills in their own termsgifts, talents and skills in their own terms
Creates respectful relationshipsCreates respectful relationships



Outcomes Outcomes cont’dcont’d

Allows silent voices to be heardAllows silent voices to be heard
Fosters new language and thinkingFosters new language and thinking
Gives community members a new way to Gives community members a new way to 
describe themselvesdescribe themselves
Creates a new knowledge base about the Creates a new knowledge base about the 
skills of the community skills of the community 
Knowledge base can be reviewed each Knowledge base can be reviewed each 
year to track new trendsyear to track new trends



Lessons from Noah and His ArkLessons from Noah and His Ark
Don’t miss the boatDon’t miss the boat
Remember we are all in the same boatRemember we are all in the same boat
It wasn’t raining when Noah built the ArkIt wasn’t raining when Noah built the Ark
For safety’s sake, travel in pairsFor safety’s sake, travel in pairs
Snails were on board with Cheetahs, speed is not Snails were on board with Cheetahs, speed is not 
necessarily an advantagenecessarily an advantage
The Ark was built by amateurs, the Titanic was built by The Ark was built by amateurs, the Titanic was built by 
professionalsprofessionals
No matter the storm, there is always a rainbow at the No matter the storm, there is always a rainbow at the 
endend



Thank You!!Thank You!!

For more information  on ABCD contact:For more information  on ABCD contact:
http://www.northwestern.edu/ipr/abcd.htmlhttp://www.northwestern.edu/ipr/abcd.html

Contact information for Lisa Hadden:Contact information for Lisa Hadden:
Lhadden@stmarysofmichigan.orgLhadden@stmarysofmichigan.org
Csproull@stmarysofmichigan.orgCsproull@stmarysofmichigan.org

http://www.northwestern.edu/ipr/abcd.html
mailto:Lhadden@stmarysofmichigan.org
mailto:Csproull@stmarysofmichigan.org
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